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GUSTAVO ORDONEZ

Miami, FL, 33155

ordonezgustavo2020@gmail.com 
786-427-7952 
 www.linkedin.com/in/ordonezgustavo
BUSINESS STRATEGY & CONSUMER INSIGHTS EXECUTIVE
Leads with Analytics and Market Intelligence to Drive Results
International executive who drives engagement and enhanced product experiences that translates into touchpoints, brand performance and incremental revenues. Specialize in creating strategy and improving business value through the operationalization of research insights. Proficiently lead high performing teams to evaluate business context and power transformation by capturing new opportunities that drive sustainable growth. 

Talent for cultivating highly collaborative partner relationships both internally and externally. Known to add value to companies by attracting high potential talent, developing key people into positions of greater responsibility and leading geographically and culturally diverse teams, both through cycles of growth as well as business disruption, with a culture of meticulous planning, continuous improvement and attention to little details.
	· Research & analytics

· Ability to balance competing priorities

· Creating & innovating

· Project management

· Resiliency & adaptability

· Customer centricity
	· Strategizing, planning & budgeting

· Selling & promoting

· Thinking of new approaches

· Organizational leadership & change management

· Mentoring & teaching

· Process improvement


EXPERIENCE
UNIVISION COMMUNICATIONS INC, Miami, FL
2013 - 2020 

Led programming and research teams in working with content partners, production, marketing, ad sales and tech ops. Led staff of 45 professionals and 6 direct reports (Directors and above), plus managed $50M+ budget supporting $2B+ business in ad sales and affiliate revenue from broadcast, subscription TV and digital content distribution on all platforms and ecosystems. 

Senior VP, Programming, Strategy and Research 
2016 - 2020

· Promoted by President, COO & CMO to lead teams through enormous competitive pressure to ensure company retained role as most-watched Spanish-language network in all dayparts. Results were bolstered by ensuring continuous evolution of content strategy to correspond with evolving tastes of audiences. 

· Placed sharp, consistent focus on developing diverse offering of fresh storylines and dynamic shows that understood and played to audience preferences and celebrated Hispanic community’s values of cultural pride, collectivism and optimism towards the future. Efforts positioned Univision as fastest-growing portfolio of TV networks in industry, with the highest market share for 3 years and strong momentum of audience improvement across all genres.

· Scaled acquisitions team and charged them with diversifying core offering with independently produced content suitable for Spanish language TV including live events, original productions, biblical dramas and Turkish novela hits that produced double digit increase in viewership and a diverse set of options that drove additional revenues.

· Articulated innovative strategy that built and advocated for diverse and highly effective team of new talent, both in front of and behind camera, that led to hiring of new executive producers, novela writers, stars and hosts.

· Balanced and resolved competing priorities among mission critical departments within company in line with viewer insights, revenue goals and content strategy driving a revenue-friendly mix of entertainment, news and sports in primetime.

· Steered 2-year full scale restructuring initiative at leadership level, overhauling 1/3 of existing team, designating top performers for different roles and creating new executive suite that led to culture of increased efficiency and accountability.

Senior VP, Programming Research
2013 - 2015

· Revamped role of Programming Research to become ingrained in day-to-day decision-making of Entertainment, Sports and News, by acting as internal consultants and partners in uncovering deep understanding of audience trends and opportunities to maximize viewership. Recruited, trained and developed team of 15 young professionals from scratch.

· Provided user-centric performance insights related to branding, scheduling, media planning, original programs, acquisitions and digital assets, and introduced advanced research tools that supported promotional and business strategy. 

· Partnered with Televisa Networks to develop common research projects and protocols for new pilot development plan that led to expanded, US market friendly content offering

A+E NETWORKS / OLE NETWORKS LATIN AMERICA, Miami, FL
2007-2013

Senior VP of Corporate Strategy & Research
· Promoted into role with broader scope of responsibility overseeing worldwide research efforts at A+E Television Networks International, while also managing and providing strategic direction and data insights for Programming, Marketing and Ad Sales divisions of A&E OLE networks in Latin America.

· Established culture of data research by consistently tracking A+E international networks / properties and promoted fact-based approach to maximizing ratings and successfully managing business relationships with joint ventures, affiliates and program sales partners around world: UK, Australia, India, Spain, Italy, Japan and South East Asia. Global ratings increased by average yearly growth of 15-20%.  

· Innovated and contributed to business development through segmentation studies that gave life to intuitive data driven sales pitches inspired by newly denominated “Type H” and “Lean Forward” viewers. Enriched big corporate events and initiatives all over world by delivering effective presentations, year-end reviews, programming workshops, and more.

· Supported Latin America team to increase average yearly ratings in double digits for 6 years and boost Ad sales and Affiliate revenues 80% in same period.

A&E OLE NETWORKS LATIN AMERICA, Miami, FL
2001 - 2007
Vice President of Ad Sales 
2005 - 2007

Director of Research & Sales Strategy     
2003 - 2005

Research, Brand & Ad Sales Senior Marketing Manager     
2001 - 2003

· Increased advertising revenues 40% for A&E and History in 2006 by managing successful business partnership with Sony Pictures Television International and catalyzing growth in small offices.

· Instituted system to improve sell-outs by dissecting monthly budget goals by key programs and specials.

· Implemented key account management program improving client retention 50% and fostering culture of ROI within company. 

· Established top management reporting system that became standard frame of reference in decision-making in areas of On-Air, Programming and Marketing. 

RELEVANT EXPERIENCE WITH THE FOLLOWING ICONIC BRANDS PRIOR TO 2001:

THE WALT DISNEY COMPANY, Miami, FL

Marketing Manager New Media and Research, Walt Disney Television Latin America (Miami)

Regional Marketing Manager-Retail, Disney Consumer Products Latin America (Colombia / relocated to Miami for regional position)        
MCDONALD’S, Colombia

Country Marketing Manager

THE COCA-COLA COMPANY, Colombia 

Key Account Manager  

Research Marketing Manager

OTHER EXPERIENCE

UNIVERSIDAD DE LOS ANDES, Bogota, Colombia

Lecturer of Probability and Statistics for undergraduate students for 4 years.

MARRIAGE COVENANT MINISTRY LEADER, Miami, FL

Co-led 20+ weekend retreats helping 600+ couples strengthen and revitalize their communication and commitment.

EDUCATION

UNIVERSIDAD DE LOS ANDES, Bogota, Colombia
Industrial Engineer, Class rank 2 / 176

HARVARD BUSINESS SCHOOL 

Executive Education: The Business of Entertainment, Media and Sports class of 2018

